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As Allianz we are … 

All figures as per December 31, 2011 

As per July 2011 Fortune Global 500 report 

 servicing over 78 million customers in 70 countries 

 among the top 30 of the world’s largest corporations based on revenues 

 among the largest insurers based on market cap  

 insuring the majority of the Global Fortune 500 companies 

 the world’s largest P&C insurer based on revenues 

 among the top five in the life/health insurance business 

 the largest global assistance provider based on revenues 

 the worldwide leader in credit insurance 

 one of the world’s four largest 

active asset managers 
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International: 

More than 

50 different nationalities 

represented in executive 

positions worldwide. 

Our people  
Employees in numbers 

South America 

2.7% 

Germany 

28.8% 

NAFTA 7.5% 

Asia-Pacific 

& Africa 

11.8% 

Rest of Europe 

49.2% 

Total: 

142,000 

employees 

in over 70 

different 

markets 

Women: 

33% of positions across all management levels are held by 

women, and 38% of recruited managers in 2011 are female. 

 

Employee Engagement: 

116,229 employees from 66 companies were invited to 

take part in the second global engagement survey. 

A total of 78% participated, up 9 percentage points 

compared to 2010. 

 

Talent Management: 

EUR 667 spent on training and development 

per employee in 2011. 
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Our people  
Diverse – like our customers 

Gender, ethnicity, age, religious belief, education, sexual orientation, 

disabilities or national identity are opportunities we want to embrace. 

Disability 

Ethnicity 

Sexual Orientation 

Age 

Women 

Men 

 Diversity and open-mindedness are essential 

to an innovative, customer-oriented company.  

 Products and sales are increasingly targeting the 

needs of diverse customer groups. 

 In an ageing society with a foreseeable shortage of 

skilled personnel, embracing diversity helps find new 

talent needed for strategic workforce planning. 

 Promoting women into senior management positions 

is part of our bid to increase diversity and fully develop the 

potential of our staff. 

 Flexible work schemes are being set up for men and 

women to better reconcile work and family needs – 

even in management positions.  

 A growing number of Allianz companies are making all 

work environments accessible and actively offer 

positions to people with disabilities. 
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Change of Allianz AG to Allianz SE 

71.1 73.6 

19.5 19.8 

2.0 2.3 

4.3 5.1 

 On 13 October 2006 Allianz Aktiengesellschaft (Allianz AG) has changed  

its legal form to a Societas Europaea (SE) 

 Reasons: 

o Manifestation of the European and international focus of Allianz 

o Vehicle for a cross-border merger 

o Simplification of the Group structure 

o Positive governance effects 
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Employee Participation in Allianz SE 

71.1 73.6 

19.5 19.8 

2.0 2.3 

4.3 5.1 

 50%-co-determination maintained 

 Allocation of employee-representatives subject to employee allocation in  

the different member states 

 Among the German representatives: one union representative 

 Employee Representatives in the Supervisory Board 

Germany: 4  

6 shareholder 

representatives 

6 employee 

representatives 

U.K.: 1 

France: 1 
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71.1 73.6 

19.5 19.8 

2.0 2.3 

4.3 5.1 

Germany: 4

France: 3

Italy: 2

U.K.: 2

Austria: 2

Slovakia: 2
Spain: 2

Others: each 1, 

total 13

- Belgium 

- Bulgaria 

- Czech Republic 

- Greece 

- Hungary 

- Irland 

- Luxembourgh 

- Netherlands 

- Poland 

- Portugal 

- Romania 

- Scandinavia./Baltics 

- Switzerland 

 

Employee Participation in Allianz SE 

 SE Works Council – Composition as of 24 January 2011  

 

► 30 members  

from 26 countries 
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Agreement concerning the Participation of Employees 

in Allianz SE (“Agreement”) is the legal basis for the 

cooperation with the SE Works Council  

 Agreement effective since 13 October 2006  

 Structure: 

o Preamble defining the basic principles of employee participation 

o SE Works Council 

 Representation of the employees of Allianz SE and its subsidiaries with registered 

  offices in the EU, EEA and Switzerland 

 Responsibility for matters within the Allianz Group that concern at least two countries  

  (“cross-border matters”) 

 Right of information and consultation in cross-border matters. 

 Initiative rights (e.g. “work and health protection”) 

o Co-determination in the Supervisory Board 

o Final provisions 
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Work and Health Protection is one of the 

Agreement’s Basic Principles 

“The Allianz Group explicitly stands by the following goals: 

 … 

 … 

 To conduct active work and health protection in the workplace  

with the goal of exceeding applicable standards. Cooperation  

with the employee representations and unions is of great  

importance in order to reach this goal”  

[Preamble paragraph (F)(3)] 
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Agreement on Guidelines concerning  

Work Related Stress  

Key Points (1/2) 

 The agreement (cf. wording in the backup, slides 17 ff) was signed by the Board of 

Management of Allianz SE and the SE Works Council in May 2011 after two years of 

negotiations 

 The agreement applies to Allianz SE and its subsidiaries with registered offices in the 

Member States of the EU, the contracting states of the EEA, and Switzerland 

(“Allianz Group”)  

 The agreement mainly aims to increase awareness and understanding of work-

related stress issues, instructs, however, the employer 

o to secure the health and safety of employees whilst at work 

o to regularly carry out risk assessments 

o to prevent work place stressors by taking preventive actions (e.g. rehabilitation and  

 re-integration measures) 

o provide a report on the actions taken two years after the date of signature 
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Agreement on Guidelines concerning  

Work Related Stress  

 The agreement gives guidance by examples (cf. appendices 1-3) how to comply with 

these instructions 

 The agreement is binding unless the issue concerned is regulated by peremptory 

norms of national law in the EU or the contracting states of the EEA or of Switzerland  

 The agreement was sent together with a cover letter of Michael Diekmann (CEO) 

and Dr. Werner Zedelius (Board Member also responsible for the area of Work and 

Social Welfare) to the CEOs of all European operational entities, highlighting that  

“the management of Allianz SE fully supports the principles of this agreement” 

 Two years after the date of signature the operational entities will be asked to  

provide a report on the actions taken to implement the principles of the agreement 

 

Key Points (2/2) 
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Agreement on Guidelines concerning  

Work Related Stress  

Reasons for taking up the topic „Work Related Stress“ 

 International competition, higher efficiency as well as changes of work streams create  

a highly demanding working environment which can cause negative stress 

 Negative stress can cause physical, psychological or social complaints or dysfunctions  

 Negative stress has an impact on economic costs and society 

 The EU Commission has been discussing to issue a binding directive specifically on 

work related stress for quite some time 

 The European Social Partners signed an autonomous framework agreement on work 

related stress already in 2004 

 The agv* encouraged us to implement this framework agreement by taking measures  

in respect of the prevention of work related negative stress 

 

*Arbeitgeberverband der Versicherungsunternehmen in Deutschland 
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BACKUP 
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Agreement on Guidelines concerning Work Related Stress (1/9) 

 

1. Introduction 

The Allianz Group stands for a corporate culture that supports a positive work environment in which the productivity and 

performance as well as the health and well-being of employees are seen as equally important corporate core values.  

Given our common awareness that the impairment of health, in addition to being an encumbrance for the individual, can have 

negative effects on work processes, work results and the work environment, we want to create a general framework of 

measures which provides appropriate support in dealing with work-related stress. We realize that work-related stress comes 

within the responsibility of health protection. For this reason we aim to achieve practical improvements in corporate health 

protection and motivate employees to be conscious of their health and responsible in their actions.  

In the spirit of the above and based on Part A, paragraph 8 of the “Agreement concerning the participation of Employees in 

Allianz SE” of 20 September 2006, Allianz SE and the SE Works Council conclude this Agreement on Guidelines concerning 

Work Related Stress (“Agreement”). 

In accordance with the “Agreement concerning the Participation of Employees in Allianz SE”, the Allianz Group has a goal of 

exceeding the applicable standards in the areas of work and health protection in the workplace. For the purposes of this 

Agreement on Guidelines concerning Work Related Stress the applicable standards are: 

•  Council Directive 89/391/EEC of 12 June 1989 on the introduction of measures to encourage improvements in the safety  

   and health of workers at work. 

•  Council Directive 90/270/EEC of 29 May 1990 on the minimum safety and health requirements for work with display screen 

   equipment.  

   (Internet links for these two Directives can be found in Appendix 4.) 

 

 

2. Scope  

This Agreement applies to Allianz SE and its subsidiaries with registered offices in the Member States of the EU, the 

contracting states of the EEA, and Switzerland (“Allianz Group”).  
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Agreement on Guidelines concerning Work Related Stress (2/9) 

 

3. Terms 

For the purpose of this Agreement we fundamentally endorse the definition of negative stress provided by the European social 

partners (an Internet link to the European Social partner’s document can be found in Appendix 4): 

Stress is a state, which is accompanied by physical, psychological or social complaints or dysfunctions and which results from 

individuals feeling unable to bridge a gap with the requirements or expectations placed on them.  

Individuals are well adapted to cope with short-term exposure to pressure, which can be considered as positive, but have 

greater difficulty in coping with prolonged exposure to intensive pressure. Moreover, different individuals can react differently to 

similar situations and the same individual can react differently to similar situations at different times of his/her life.  

Stress in itself is not a disease. Continued exposure may, however, reduce effectiveness at work and may, in extreme or 

systematic situations, inflict on the physical condition and on health. 

Stress originating outside the working environment can lead to changes in behaviour and reduced effectiveness at work. All 

manifestations of stress at work cannot be considered as work-related stress. Work-related stress can be caused by different 

factors such as work content, work organisation, organisational changes, work environment, poor communication, a lack of 

supportive relationships, a highly competitive working climate, etc. 

 

4. Objective 

The Allianz Group undertakes to look after the safety of its employees at work and to ensure that their health is protected on a 

lasting basis. Employees also have an obligation to work with Allianz to help ensure this goal can be achieved. 

The aim of this Agreement is to increase the awareness of employers and employees alike of the subject of “work-related 

stress”, so that any problems it may cause can be detected, avoided and reduced at as early a stage as possible.  

For this, risk assessments in accordance of articles 6 and 9 of directive 89/391/EEC will be carried out on a regular basis. 

Examples of how to comply with this Agreement in respect of these risk assessments are given in Appendix 1.  

Consultation and participation of workers will take place in accordance with article 11 of directive 89/391/EEC. Examples of 

how to comply with this Agreement in respect to the consultation and participation of workers are given in Appendix 2.  
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Agreement on Guidelines concerning Work Related Stress (3/9) 

 

5. Areas of activity 

We apply both Workforce Planning and Continuous Improvement techniques to maximise our competiveness and efficiency, 

but recognise that change may lead to stress if not managed effectively. 

We anchor health protection as defined in this Agreement as a corporate objective.  

We constantly improve our health protection and avoid work-related stress by taking preventive action: 

•  Change processes should be carried out in a way that does not introduce work place stressors as far as it is reasonably 

   practicable 

•  Depending upon local structures, we provide information or access to tools to help employees either avoid or effectively cope 

   with stressful situations e.g. medical advice, confidential helpline, counselling and education/training etc. 

•  We provide appropriate rehabilitation and re-integration measures for employees whose performance has been reduced due 

   to work-related stress, to maintain their continuity of employment during the re-integration phase 

•  We ensure a good balance between the implementation of change and learning processes in the organisation 

 

 

6. Responsibilities  

The companies of the Allianz Group are responsible for implementing this agreement in their own business areas. The 

Executive Staff assume a special role. 

 

a) Board/Senior Executives 

•  consider the health and well-being of employees as an important corporate core value and act accordingly 

•  commission the implementation of suitable and effective measures for supporting the objectives laid down as part of this 

   agreement 
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Agreement on Guidelines concerning Work Related Stress (4/9)  

 

b) Management 

•  utilizes the measures provided for detecting, avoiding and coping with work-related stress when dealing with work-related  

   stress within their area of responsibility 

•  ensures an appropriate flow of information between management and employees within their area of responsibility 

•  ensures suitable training and time is made available to employees to allow them to be effective in their role   

 

c) Employees 

•  are aware of their high personal responsibility in protecting their own health and will take action if required 

•  engage in all relevant training provided, to allow them to be effective in their role  

•  watch out for personal stress symptoms in themselves or colleagues and take the initiative in requesting support and help in 

   detecting, avoiding and coping with work-related stress 

•  plan their work logically to help ensure a balanced working environment and can take their holidays each year, ensuring that  

   the holidays are agreed with the responsible manager according to business needs 

 

d) The local HR Department (and, if necessary, other support personnel such as the company physician / health and safety 

                                                department)  

•  advises and supports Management and Executive Staff in line with this agreement’s aims and objectives. Examples of how 

   this could be carried out to comply with this Agreement are given in Appendix 3 
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Agreement on Guidelines concerning Work Related Stress (5/9)  

 

7. Implementation and follow-up 

Two years after the date of signature of this Agreement the companies of the Allianz Group will be asked to provide a report on 

the actions taken to implement the principles of this agreement. Thereafter, regular on-going joint reviews of the activities 

covered by this agreement will also be carried out to ensure best practice applications can be shared.   

 

8. Closing Provisions 

 

a) Effectiveness and Termination 

This Agreement becomes effective upon signature by both parties. It may be terminated in writing by either side subject to a 

period of notice of one year to take effect at the end of a calendar year. 

 

b) New Member States  

 

Allianz SE will encourage companies of the Allianz Group in new member states of the EU or of the contracting states of the 

EEA, to fully comply with this Agreement at their earliest opportunity; this will be prior to the Directives being transposed into 

national legislation. 

 

c) Applicable Law   

This agreement is valid unless the issue concerned is regulated by peremptory norms of national law in the EU or the 

contracting states of the EEA or of Switzerland. 

 

d) Language 

The English version of this agreement is compulsory. The usage of other languages will only serve for translation purposes.  
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Agreement on Guidelines concerning Work Related Stress (6/9)  

 

The following appendices 1, 2 and 3 are examples of how to comply with this Agreement: 

 

Appendix 1 - risk assessments 

 

As part of the risk assessment approach, 

•  we define groups of employees, particular workplaces or areas of activity 

•  we regularly carry out risk assessments in order to understand the nature of the problems arising and their causes 

•  together with employees and/or their representatives, we develop measures to remove or reduce risks and implement these 

   successfully 

•  we evaluate these measures and document the findings obtained 

•  we review the risk assessments every two years 

 

The risk assessments to include 

•  Work content 

   Lack of variety or short work cycles, segmented or alienated work, insufficient opportunities to use one's own skills, high level 

   of uncertainty, constantly dealing with people 

•  Work load and working speed 

   Over-demanding or under-demanding work, speed of work determined by machines, high time pressure, constant stress from 

   deadlines 

•  Work time 

   Shift work, night shifts, inflexible work timetables, unpredictable work times, long or unattractive working hours 

•  Possibilities for exerting influence 

   Lack of involvement in decisions, lack of influence on workload, speed of work, work timetables, shift work, etc. 
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Agreement on Guidelines concerning Work Related Stress (7/9)  

 

•  Working environment and equipment 

   Inappropriate equipment, equipment which is insufficiently available or poorly maintained, poor environment conditions such 

   as lack of space, poor lighting conditions, noise 

•  Corporate culture and procedures 

   Poor communication, lack of support in solving problems and personal development, organizational objectives that are  

   unclearly defined or about which there is no unanimity 

•  Interpersonal relations at the workplace 

   Social or spatial isolation, lack of relationships with superiors or colleagues, interpersonal conflicts, lack of social support 

•  Function in the organization 

   Uncertainty about roles, role conflicts, responsibility for people 

•  Career development 

   Stagnation of career and uncertain career prospects, under-qualification, over-qualification, poor pay, job uncertainty, lack of  

   social respect for work 

 

 

Appendix 2 – local Safety Representatives and Safety Committees 

 

The local safety representatives/employee representatives 

•  shall be appropriately informed in the event of changes in working guidelines or in the layout of the workplace which could 

   cause stress 

•  shall have the opportunity to discuss the subject of stress with the employees; this also includes carrying out appropriate  

   inspections of the workplace 

•  shall be appropriately involved in the risk analysis (drawing up and checking) 

•  shall have access to collective and anonymous relevant data in the HR Department 

•  shall receive payment for work outside the framework of normal fulfilment of duty in order to be able to attend courses on the 

   subject of stress in the workplace 
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Agreement on Guidelines concerning Work Related Stress (8/9)  

 

•  shall carry out joint inspection of the workplace at least every three (3) months in order to ensure that stress factors are  

   appropriate under control 

 

The local Safety Committee 

•  shall supervise the monitoring of the effectiveness of the guidelines and other measures to reduce stress and promote safety 

   and protection in the workplace 

•  shall be made up of equal numbers of Safety Officers/Employee Representatives and members of Management. At least one 

   member of Management must have a high enough ranking in the company hierarchy to ensure that the decisions that the 

   Committee has reached by consensus can also be implemented 

•  shall meet regularly 

•  shall consist of a sufficient number of members to ensure that all specialist areas are represented, but should not be so large 

   that it can no longer reach decisions 

  

 

Appendix 3 – local HR Department 

 

The local HR Department in conjunction with the relevant local occupational Health & Safety staff shall 

•  monitor and review the effectiveness of measures to address/reduce stress by analysing suitable anonymous sickness 

   absence statistics (national legislation permitting)  

•  update Management and the Health and Safety Committee/Employee representatives of any changes and developments in 

   the field of stress at work, along with training and supporting managers in implementing stress risk assessments 

•  advise managers and employees on any relevant or specialist training requirements  

•  provide continuing support to managers and employees in a changing environment and encourage referral to occupational 

   workplace counsellors or specialist agencies where appropriate 

•  support individuals who have been off sick with stress and advise them and their management on planned return to work 
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Agreement on Guidelines concerning Work Related Stress (9/9)  

 

Appendix 4 – links 
 

Council Directive 89/391/EEC of 12 June 1989 on the introduction of measures to encourage improvements in the safety and 

health of workers at work 

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:31989L0391:EN:HTML 

 

Council Directive 90/270/EEC of 29 May 1990 on the minimum safety and health requirements for work with display screen 

equipment 

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:31990L0270:EN:HTML 

 

Framework agreement on work related stress produced by the European social partners  

http://www.etuc.org/IMG/pdf_Framework_agreement_on_work-related_stress_EN.pdf 

 

The demographic challenge in the European insurance sector - Joint Statement by the European social partners in the 

insurance sector 

http://www.cea.eu/uploads/DocumentsLibrary/documents/1264518212_issdc_demography_ 

statement_jan2010.pdf 
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